
 

Dare To Be Legendary Business Plan Template 
 
1. Cover Letter (Include Business Name, address, business phone, 

website, and business email address) 
2. Confidentiality Agreement 

2.1. (copy paste and fill in the blanks) The undersigned reader acknowledges that any 
information provided by _________________________ in this business plan, 
other than information that is in the public domain, is confidential in nature, and 
that any disclosure or use of same by the reader may cause serious harm or 
damage to ________________________. Therefore, the undersigned agrees not 
to disclose it without express written permission from 
________________________________. 

Upon request, the undersigned reader will immediately return this document to 
___________________________. 

2.2. Print your name, sign, and date 

3. Executive Summary (No more than two pages; should give a 
general overview of your company.  Do this after you’ve completed 
your business plan.) 

3.1. Overview: One or two sentences explaining your business. 
3.2. Products/Services: Describe what you are selling.  What 

problem do your products/services solve? 
3.3. Goals:  Where will your business be in 1, 3, and 5 years? 
3.4. Target Audience:  Who is your target demographic?  How 

many people within your country does that include?  Age, 
ethnicity? 

3.5. Competition:  Who is your competition?  What makes your 
product different or special? 

3.6. Management Team:  Who is a part of your team?  What is 
there education and experience?  What are their positions in 
the company?  What will they do in the company? 
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3.7. Finances:  If you are raising money for your business, how 
much do you need and what do you plan to do with the money? 

 
4. Company Description 

4.1. Mission statement (short marketing tagline explaining what 
your company does and why it exists) 

4.2. Company philosophy and vision (what are the values of your 
business - philosophy; what is the long-term vision of your 
company) 

4.3. Company goals (what are the long-term and short-term goals 
of your company; 1, 3, and 5 years from now.) 

4.4. Target market (briefly explain who are your target customers) 
4.5. Industry (Explain your industry and why your business will 

work.  Is your industry still growing or is it stable?  How do you 
see your industry evolving over time?  How does your company 
fit into those changes?) 

4.6. Legal structure (Sole proprietorship, llc, or corporation.  Who 
are the owners and what percentage of the company do they 
own?) 

 
5. Products and Services 

5.1. What does your company sell?  How is it 
made/manufactured?  Explain the process of creating the 
product and delivering it to customers. 

5.2. What problem does your product solve? Really sell your 
product/service.  What makes it special?  Explain what your 
competitors are doing and how your product is better. 
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5.3. Distribution.  How will you sell your products?  Online?  In 
stores?  How will you location for selling your products help 
your company? 

5.4. Competitive edge?  Do you have any patents, special 
partnerships/agreements that will help your product sell better 
than your competitor? 

5.5. Price.  How much does your product cost?  How much does it 
cost to make? Profit Margin? Justify your price.  Is it 
competitive?  How does it compare to similar products in your 
industry? 

 
6. Marketing  

6.1. Market Research.  How big is your industry? What are the 
trends? Who is your target audience? Are there any trends 
within your audience?  

6.2. Barriers To Entry. What issues does your company face to get 
started?  High startup costs? Brand recognition? How do you 
plan to overcome these issues? 

6.3. SWOT Analysis. Describe the strengths, weaknesses, 
opportunities, and threats to your product/company. 

6.4. Competitors.  Who is your competition? List companies or 
products that compete with yours. How will you compete 
against them? 

6.5. Marketing Strategy.  How will you market your 
product/company? Be descriptive.  Will you advertise online, tv, 
events? How much will it cost? 

7. Financials 

7.1. If you plan to send your plan to investors then try to come up 
with a 12-month forecast for your business.  (Resource: 
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https://www.score.org/resource/sales-forecast-12-months)  This 
will help investors get an understanding of how much money 
you are expecting your company to make.  If possible calculate 
when you expect your company to break even. 

7.2. Startup Expenses.  What do you need and how much will it 
cost to get started? 

7.3. Funding.  How do you plan to fund your company?  What will 
you do with the funds? 

8. Operations 

8.1. Production.  How and Who will make your product?  How will 
you make sure that it’s made with the highest quality possible? 

8.2. Location.  Where will your company be located?  How big is 
the location?  What makes it a good location for your business? 
Any costs? Rent? 

8.3. Legal.  Do you need permits, licences, or any legal documents 
to begin operation? Do you need insurance? 

8.4. Personnel.  Explain what kind of employees you will need. 
Education requirements? Work skills?  How much will you pay 
them?  What is their job description?  How many do you need? 
Full-time, part-time, contract, independent? 

8.5. Inventory.  How does your company plan to store its products? 
Where?  Are there any special requirements? 

8.6. Suppliers.  What kind of vendors will you work with?  Who will 
be handling your products from the time that they are made up 
until they reach the customer?  Name the companies and 
provide their websites.  Are they reputable?  Why did you 
choose them? 

9. Management 
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9.1. Create one paragraph biographies for all the members of your 
team.  Include education and work experience.  

9.2. Gaps.  If your team is lacking work experience or education 
then how do you plan to fill that gap? 

9.3. Advisors.  Do you have any notable mentors or advisors? 

10. Appendix.  Add any documents that you feel is needed for your plan. 
This can include pictures of your product, website snapshots, 
management resumes, anything that will impress other investors that 
are looking at your plan. 
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